District Health Assessment for Multiple District 2 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 45 0 45 0% 0 4 -4 1,438 0 1,438 94 182 -88 -5.77% 1,423 32 47% 57 67 0% 31% 9% 0% 4 0 2nd VDG
272 47 0 47 0% 0 1 -1 1,375 0 1,375 95 106 -11 -0.79% 1,347 29 53% 38 2 100% 28% 11% 0% 9 2
2713 T(24) 37 0 37 0% 1 0 1 813 0 813 84 58 26 3.30% 789 22 57% 0 0 0% 19% 0% 0% 7 0
2E1 55 0 55 0% 0 0 0 1,339 0 1,339 80 73 7 0.53% 1,320 24 49% 0 0 0% 40% 11% 0% 9 0
2E2 68 0 68 0% 0 2 -2 2,046 0 2,046 163 289 -126 -5.80% 2,126 30 38% 18 27 100% 1% 0% 0% 15 1
2X1 67 0 67 0% 0 0 0 1,792 0 1,792 151 201 -50 -2.711% 1,784 27 52% 0 0 0% 16% 1% 0% 10 0
2X2 T(24) 49 1 50 100% 3 2 1 1,134 22 1,156 137 184 -47 -3.91% 1,160 24 54% 1 57 0% 4% 0% 2% 10 5
2X3 54 0 54 0% 2 0 2 1,597 0 1,597 135 166 -31 -1.90% 1,618 30 35% 0 0 0% 6% 0% 0% 7 1
2A1 48 0 48 0% 0 0 0 1,367 0 1,367 65 132 -67 -4.67% 1,399 28 44% 0 0 0% 44% 8% 0% 5 2
2A2 61 0 61 0% 1 1 0 1,702 0 1,702 138 192 -54 -3.08% 1,636 28 36% 12 8 100% 18% 2% 0% 15 5
2A3 T(14) 55 1 56 100% 1 1 0 1,184 33 1,217 91 48 43 3.66% 1,224 22 52% 21 4 0% 1% 7% 2% 14 6
281 54 0 54 0% 1 0 1 1,759 0 1,759 145 130 15 0.86% 1,734 33 46% 0 0 0% 28% 0% 0% 8 0
282 62 0 62 0% 0 1 -1 1,683 0 1,683 101 146 -45 -2.60% 1,741 27 52% 5 7 100% 29% 0% 0% 13 4
283 51 0 51 0% 0 1 -1 1,988 0 1,988 183 246 -63 -3.07% 1,936 39 25% 5 9 100% 18% 0% 0% 10 0
284 80 0 80 0% 5 1 4 2,360 0 2,360 353 257 96 4.24% 2,135 30 34% 3 0 100% 13% 5% 0% 16 0
285 59 0 59 0% 0 2 -2 2,203 0 2,203 135 169 -34 -1.52% 2,281 37 24% 4 13 100% 17% 0% 0% 11 0
892 2 894 100% 14 16 -2 25,780 55 25,835 2150 2,579 -429 -1.63% 25,653 29 43% 22 194 56% 21% 3% 0% 163 26
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District Health Assessment for Multiple District 3 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 41 0 4 0% 0 0 0 958 0 958 7 86 -15 -1.54% 962 23 44% 0 0 0% 27% 2% 0% 7 1
3K T(24) 36 0 36 0% 0 0 0 930 0 930 65 65 0 0.00% 940 26 33% 0 0 0% 25% 0% 0% 7 0
3L T(24) 37 1 38 100% 0 0 0 814 0 814 58 59 -1 -0.12% 858 22 45% 0 0 0% 29% 3% 3% 10 3
3A T(24) 36 1 37 0% 0 1 -1 958 15 973 48 72 -24 -2.41% 993 27 54% 38 8 100% 41% 16% 0% 7 0
3H T(24) 26 0 26 0% 0 2 -2 836 0 836 69 81 -12 -1.42% 855 32 31% 34 23 100% 23% 0% 0% 5 0
176 2 178 50% 0 3 -3 4,496 15 4,511 31 363 -52 -1.14% 4,608 26 42% 36 31 100% 29% 4% 1% 36 4
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District Health Assessment for Multiple District 7 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 1 0 1 847 0 847 73 84 -11 -1.28% 883 26 47% 0 0 0% 22% 6% 0% 0 0
71 T(24) 44 0 44 0% 0 1 -1 980 0 980 47 67 -20 -2.00% 997 22 57% 14 0 100% 43% 7% 0% 10 4 1st VDG
70 T(24) 30 0 30 0% 0 0 0 749 0 749 21 39 -18 -2.35% 798 25 50% 0 0 0% 33% 7% 0% 10 0
7N T(24) 36 0 36 0% 0 1 -1 778 0 778 52 62 -10 -1.27% 793 22 53% 67 13 0% 19% 0% 0% 8 0
142 0 142 0% 1 2 -1 3,354 0 3,354 193 252 -59 -1.73% 3,471 24 52% 40 13 50% 30% 5% 0% 28 4
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District Health Assessment for Multiple District 8 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
8L T(24) 26 0 26 0% 1 0 1 935 0 935 62 39 23 2.52% 913 36 27% 0 0 0% 27% 8% 0% 7 0
81 T(24) 26 0 26 0% 0 1 -1 742 0 742 37 52 -15 -1.98% 801 29 23% 14 11 0% 27% 0% 0% 5 0 2nd VDG
80 T(24) 34 0 34 0% 0 0 0 865 0 865 45 49 -4 -0.46% 882 25 38% 0 0 0% 50% 12% 0% 4 0 2nd VDG
8N T(24) 40 0 40 0% 0 0 0 1,004 0 1,004 43 34 9 0.90% 1,012 25 48% 0 0 0% 28% 0% 0% 0 0
8s T(24) 40 0 40 0% 0 0 0 1,138 0 1,138 87 66 21 1.88% 1,152 28 25% 0 0 0% 30% 8% 0% 8 2
166 0 166 0% 1 1 0 4,684 0 4,684 274 240 34 0.73% 4,760 28 33% 14 1 0% 33% 5% 0% 24 2
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District Health Assessment for Multiple District 26 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
26 M1 T(5) 46 0 46 0% 0 0 0 1,232 0 1,232 50 92 -42 -3.30% 1,299 27 46% 0 0 0% 48% 11% 0% 0 0
26 M2 46 0 46 0% 0 0 0 1,514 0 1,514 75 101 -26 -1.69% 1,544 33 28% 0 0 0% 9% 4% 0% 8 0
26 M3 59 0 59 0% 0 4 -4 1,447 0 1,447 75 166 -91 -5.92% 1,492 25 44% 4 74 75% 25% 0% 0% 11 1
26 M4 62 0 62 0% 0 0 0 1,395 0 1,395 58 58 0 0.00% 1,392 23 52% 0 0 0% 37% 11% 0% 7 0
26 M5 53 0 53 0% 0 1 -1 1,314 0 1,314 74 63 1 0.84% 1,321 25 42% 4 0 100% 30% 6% 0% 9 0
26 M6 T(1) 53 0 53 0% 0 1 -1 1,246 0 1,246 62 128 -66 -5.03% 1,347 24 47% 20 19 0% 23% 4% 0% 10 0
26 M7 42 0 42 0% 1 1 0 1,542 0 1,542 117 58 59 3.98% 1,543 37 38% 31 0 100% 36% 0% 0% 4 0
361 0 361 0% 1 7 -6 9,690 0 9,690 511 666 -155 -1.57% 9,938 27 43% 10 93 1% 30% 5% 0% 49 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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